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• Services for the Public

• Productive Work by Our Team

• Health and Safety for Everyone
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Phase I:   April 15 to May 31 

Phase II:  June 1 to September 6

Phase III: September 7 to TBD
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Planning Phases 



From April 15 – May 31:

• Staff able to work from home continue with current 
work arrangements

• Social distancing and masking will continue to be 
required

• Staff who wish to meet outdoors in small groups or 
may do so following the County’s masking/social 
distancing policies. No employee is required to 
meet outdoors with others during this phase.

4

Phase I 



April 15: Senior Leadership Retreat

April 20: Board Presentation and Discussion

April 29: SLT Follow-up Meeting to Review Plans

May 4: Follow-up Board Presentation and Discussion
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PlanningTimeline



To develop principles and guidelines to assist in 

planning efforts related to the next normal work 

environment in Dakota County. 
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Phase II Planning Purpose



Customer Service: Our work and how we do it will 
always center first on what is good for the public.

Learn from where we've been: We will learn from 
our experiences and keep those service changes that 
are good.

Equity Lens: We will keep the changes that have 
improved access and services to underserved 
populations—and drop those that have created 
barriers.
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Draft Principles



Employees: We will be flexible in how we support our 

employees to work productively, and maintain 

accountability for the work they do.

Safety: We will provide a safe environment for 

customers and employees to work and do business 

within the County.

Data: We will base decisions on best information and 

analysis.
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Draft Principles cont.



• Customer first: Focus on positive outcomes

• Staff flexibility:  

• Support productivity with accountability

• Decisions on employee work location and 

arrangements rest with the employer

• Equity: Maintain and expand successful service 

innovations which improved services to diverse 

populations
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Draft Guidelines



• Innovation: 

• “Keep the best and lose the rest”

• Use technology to enhance customer experience, 
productivity, and broaden involvement

• Communication: Communicate often using multiple 
methods

• Safety: 

• Comply with public health/executive orders

• Rely on expert advice from the PH Department

• Data driven decisions
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Draft Guidelines cont.



• Governor’s Order 21-11 --Executive Order 
20-81, requiring face coverings and social 
distancing

• Percentage of vaccinated employees and 
customers (unknown)

• COVID case numbers

• Variants

• Business needs/requirements

• Situation is fluid – evaluate and adjust
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Considerations



• April 29: SLT reconvenes to review plans

• May 4: Board Update/Discussion

• June 1: Begin plan rollout

• Ongoing:Communication
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Next Steps



Questions?
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